
Navigating the Transition:  
What You Need to Know if You’re Planning 

to Sell Your Business in the Next 5 Years

By: John H. Harrington, CFP®, Financial Planner



Business ownership is a journey that often spans decades, filled with challenges, growth, and 
achievements. You may have built your business from the ground up, or perhaps it was started a 
generation ago by your grandparents. Regardless of how, chances are it’s your single largest asset, and 
therefore any decisions you make are significant. Whether it’s retirement, a desire for new ventures, or the 
need for liquidity, there comes a time in every entrepreneur’s life when you must consider a sale of your 
business. 

If you are contemplating a transition in the next 5 years, there are many critical areas you should be aware 
of. Let’s take a look.

The Emotional Impact
If you’re like many entrepreneurs, your business is more than just an entity or a job; it represents your life’s 
work and passion. Selling your business can be a profoundly personal and emotional experience. This is 
true for family-owned businesses as well, where the impact can extend beyond the owner to other family 
members who are also involved. Addressing the emotional aspect is crucial for a smooth transition.

Growth to Exit Planning
Conduct a thorough assessment of your business, financial situation, and personal goals so you 
understand where you currently stand and where you want to go. Then develop a customized growth 
strategy. This could involve expanding your customer base, increasing profitability, exploring new markets, 
or optimizing your operations. The goal is to enhance the overall value of your business. And when you’re 
finally ready, what’s your exit plan? You have options. Will you sell the business? Pass it on to family 
members? Make sure to choose the strategy that best aligns with your financial objectives and timeline.

Risk Mitigation Strategies
From customized insurance solutions designed to shield your business from unexpected disruptions to 
executive compensation planning and employee benefits optimization, put a plan in place to safeguard your 
personal and business assets and nurture your workforce. 

Tax Considerations
It’s important to understand and plan for the various tax implications involved. Taxes can significantly 
impact the amount of wealth you retain post-transition. Proper planning can help minimize tax liabilities, 
optimize the after-tax proceeds from the sale, and ensure compliance with all applicable tax laws. By 
addressing your tax situation proactively, you can protect your financial interests and enhance the security 
of your post-transition life.

Estate Planning  
Estate planning requires a level of sophistication that matches your financial achievements, and it is vital to 
safeguard and distribute wealth to your heirs and beneficiaries. This may include updating your will, trust, 
and power of attorney. Asset protection, for instance setting up trusts, limited liability companies, or other 
legal structures, should also be looked at to shield assets from potential risks and creditors. At the end of 
the day, it’s about crafting a plan that honors your desires and transcends generations.
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Legal and Financial Due Diligence
Conduct a comprehensive review of all contracts, agreements, and legal obligations tied to your business. 
Ensure they are in order and won’t pose unexpected tax liabilities during the transition.

Collaboration is Key
Having a dedicated financial team in your corner is imperative. Your financial advisor should act as the 
quarterback, orchestrating a harmonious collaboration among your attorneys, tax experts, and insurance 
specialists. This synergy ensures that your next steps are well-coordinated and seamlessly aligned to 
maximize the value of your business for today, and a future sale.

You’re not alone! We’re here to help.
We specialize in integrating all aspects of the growth-to-exit journey. By addressing the critical areas 
mentioned above, we can help you embrace the years ahead with confidence, and pave the way for a 
smooth sale, all while safeguarding your wealth and legacy. The first step starts with a conversation. Call or 
email today to schedule a 20-minute call.


